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March 28, 2022         Ref: 117088  

 

 

Dear Mayors, Chairs, and Chief Administrative Officers: 

 

I am writing to invite you to join me and Parliamentary Secretary for Rural Development, Roly 

Russell in a roundtable discussion regarding our Government’s plans to expand internet services 

to all rural areas of B.C. with internet speeds of less than 50/10 Mbps. This call will be an 

opportunity to discuss the details of the new Connecting Communities BC program and may be 

of particular interest to local governments in areas of the province that are underserved, but all 

are welcome. 

 

I had the privilege of engaging with many of you who attended the March local mayors and 

regional district representatives virtual meeting with my colleagues Honourable Josie Osborne 

and Honourable Nathan Cullen, Minister of Municipal Affairs, where we were able to share 

information on connectivity investments to date, including the $289 million announced in the 

Province’s Budget 2022. On March 8, the Governments of British Columbia and Canada 

announced a partnership to invest up to $830 million to support connectivity infrastructure 

projects that will improve access to high-speed internet for underserved rural communities and 

First Nations in B.C. Our goal is to maximize these funds and expand high-speed internet 

services to every household in the province by 2027.  

 

This is exciting news, but we know the areas left that require expansion are more challenging 

and it will take all levels of government and service providers to work together to make 

connectivity a reality for all British Columbians.  

 

We want to move quickly and efficiently to make the most of every dollar and finish the job we 

started. That work has begun as we prepare for our first Connecting Communities BC program 

intake this the summer. As such, we have launched a Request to Participate (RTP) process which 

is an opportunity for the Province to obtain regional and market information, validate cost 

assumptions, and gauge potential market interest in providing connectivity services to 

underserved regions of the province. The RTP is listed publicly on BC Bid, Item 13183. We 

encourage you to input into this process; however, please note that it is not essential to do this, 

nor is this part of an application or intake process. 
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On our April 8 call, I will share details about the launch of our Connecting Communities BC 

program and how our new community-focused approach will benefit your regions. I would like 

to hear from you on how we can best work together through this new program to connect the 

remaining underserved areas of rural B.C. to high-speed internet services, and how we can help 

you work more effectively with service providers in your area. 

 

An invitation for a virtual meeting on April 8 will be sent shortly. I hope you will be able to join 

the conversation. If you have any questions prior to the session, please do not hesitate to reach 

out to Ministry staff in the Connectivity Division. 

 

Together, I am confident we can identify collaborative options to advance connectivity to all 

communities in B.C., and I very much look forward to the opportunity to connect with you again. 

 

Sincerely, 

 

 

 

 

Lisa Beare 

Minister 

 

pc: Roly Russell 
Parliamentary Secretary for Rural Development 
 
Connected Communities 
communityinsights@gov.bc.ca  
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March 22, 2022 
 
Ref: 269899 
 
Mayors and Regional District Chairs 
Attendees of the March 2022 Regional Meetings with Minister Nathan Cullen, Minister Lisa Beare, and 
Minister Josie Osborne 
 
Dear Mayors and RD Chairs: 
 
Thank you for taking the time to join Minister Nathan Cullen, Minister Lisa Beare, and Minister Josie 
Osborne for the March 2022 regional meetings. As Minister Cullen indicated when he affirmed his desire 
to continue these meetings, they have proven to be a great opportunity to hear about key issues and 
initiatives in your communities and for you to hear from each other and share your experiences. 
 
The timing of these meetings could not have been planned better for the hand-off from Minister 
Osborne to the new Minister of Municipal Affairs, Honourable Nathan Cullen, who took the helm of 
Municipal Affairs on February 25th. 
 
Minister Cullen is committed to continuing to meet with local elected leaders on a regular basis. If there 
are particular topics or themes you would like to have covered in future meetings, please share these 
via email to MUNI.Minister@gov.bc.ca by Friday, April 15, 2022. 
 
On behalf of Minister Osborne, I would like to thank all of you for your support during her time as 
Minister of Municipal Affairs, and I know that she is looking forward to working with you in her new role 
as Minister of Land, Water, and Resource Stewardship and Minister Responsible for Fisheries. Many of 
you shared with Minister Cullen that he has big shoes to fill, and he very much looks forward to 
connecting with you individually and collectively in the weeks and months ahead. 
 
The March 2022 meetings were focused on connectivity. Our government recognizes that access to 
reliable high-speed internet and cellular connectivity for British Columbians is more important than ever 
before. Minister Beare gave feedback on some initiatives that had been requested as well as pointing to 
new funding announced on March 8th. 
 

Connectivity Information and Updates 

As promised in the calls, here are links to information provided by Minister Beare related to 
connectivity. This includes new resources for local governments, planning tools and an interactive map 
that shows announced projects funded in part by the Province. 
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In addition, we are pleased to share the announcement of a federal and provincial joint funding 
agreement of $830 million to connect the remaining underserved rural and Indigenous communities in 
B.C. by 2027, including the $289 million announced as part of Budget 2022. This funding partnership is 
great news for these households that will be able to look forward to connectivity projects in their 
community. Work on the new program has started with the Request to Participate available on BC Bid 
(Number 13183). We would encourage those in underserved rural and Indigenous communities to have 
a look and to consider providing feedback. 
 
We will also hold information sessions on the Request to Participate process for local government: 
• The Regional Connectivity Knowledge Network will host a technical session with CAOs and staff on 

March 30th. Look for information on the session in UBCM’s The Compass. 
• Elected officials will be invited to join Minister Beare on April 8th to discuss the announcement and 

opportunities under the new Connecting Communities BC program. Invitations will be sent directly 
via email. 

 
If you have any questions about any of these sessions, please email the Connectivity team at the 
Ministry of Citizens’ Services. 
 

COVID-19 Update 
 
Changes to Provincial Restrictions 

Provincial Health Officer Dr. Bonnie Henry recently announced changes to provincial COVID-19 
restrictions because of B.C.'s lowered hospitalization and transmission rates. Masks are no longer 
required in public indoor settings by public health. Wearing a mask is a personal choice. 
 
Masks are encouraged on public transit and BC Ferries, but not required. Individual businesses and 
event organizers can choose to continue requiring masks on their premises. Masks are still required for 
federally regulated travel, like air travel. There are no restrictions on worship service capacity and 
overnight camps for children and youth are allowed. There are no visitor limits at long-term care and 
seniors' assisted living facilities. 
 
When K-12 schools return from spring break, masks will no longer be required for students, staff, and 
visitors.  
 
On April 8, 2022, at 12:01 am, further restrictions will be lifted: 
 
Proof of vaccination will no longer be required to access businesses, events, and services. Individual 
businesses and event organizers can choose to continue requiring proof of vaccination for entry. Proof 
of vaccination is still required for federally regulated travel, like air travel. 
 
Businesses will no longer need a COVID-19 safety plan. They must follow communicable disease 
guidance from WorkSafeBC. Proof of vaccination will no longer be required for post-secondary student 
housing. 
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Budget 2022 Highlights 

On February 22, 2022, Finance Minister Selina Robinson tabled the 2022 provincial budget in the 
Legislature. Budget 2022 makes the choices needed to build a stronger BC and make life better for 
people by investing in our economic, environmental, and social strengths. 
 
The Ministry of Municipal Affairs has three objectives coming out of Budget 2022 as included in our 
Service Plan: 
• Strong, sustainably governed communities 
• Economic recovery beyond the COVID-19 pandemic 
• Vibrant, inclusive communities that are welcoming to newcomers 
 
Budget 2022 includes significant new funding commitments of interest to local governments including 
emergency preparedness and disaster recovery, climate action, homelessness, and connectivity. More 
information can also be found on the UBCM website. 
 
• Emergency Preparedness & Recovery - investments to improve operations at EMBC and the River 

Forecast Centre as well as a proactive, year-round service model for BC Wildfire Services that will 
boost emergency preparedness, and support flood recovery in affected communities. This includes: 

o funds to help communities build critical infrastructure back better after the disastrous 
weather events in 2021,  

o new funding to the Community Emergency Preparedness Fund to support emergency 
management and preparedness, and  

o $90 million allocated in 2021/2022 to complete FireSmart initiatives. 
 
• Climate Action - investing $1 billion in new funding for implementing the province’s climate action 

strategies, CleanBC and the Roadmap to 2030. This includes: 
o establishing a new $76 million Local Government Climate Action Program, administered by 

the Climate Action Secretariat at the Ministry of Environment to help local governments 
take action to reduce emissions and prepare for and adapt to climate change. 

o The Local Government Climate Action Program will be operational in Spring of 2022. More 
information on program specifics will be released in the coming weeks. 

o $30 million in grants to local governments to improve active transportation infrastructure. 
 
• Homelessness - investing $633 million over three years to expand homelessness services and wrap 

around support services, including: 
o complex care housing to over 20 sites that will support up to 500 people with severe mental 

health, substance abuse issues, or traumatic and acquired brain injuries. 
 
• Housing – investing an additional $166 million over three years to accelerate progress towards 

building 114,000 affordable housing units in communities across BC. 
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• Budget 2022 also included significant investments in forestry, mental health and substance abuse, 

reconciliation, tourism, and childcare. 
 
Funding Opportunities 
 
CleanBC Communities Fund 

The third intake for the ICIP CleanBC Communities Fund is now open for applications until May 25, 
2022, at 3:00 pm PST. This intake supports projects starting in 2023 and must be completed by March 
2027. Program information can be found here. 
 
The CleanBC Communities Fund is a collaboration between the BC Ministry of Environment and Climate 
Change Strategy and the Ministry of Municipal Affairs in close partnership with Infrastructure Canada. 
Please email infra@gov.bc.ca to get connected to a program team member who can respond to your 
questions. 
 
Strengthening Communities’ Services Program 

The second intake for the Strengthening Communities’ Services Program is open and will accept 
applications until April 22, 2022. This means that communities can continue to respond to peoples’ 
unique needs, especially those who are most vulnerable. 
 
The fund is open to all local governments and modern Treaty Nations to support unsheltered homeless 
populations and address community impacts caused by COVID-19. For the second intake, the program 
guidelines have been updated to clarify that supports to address extreme weather events, such as 
temporary warming and cooling centers, are eligible for funding. Although these services were eligible 
during the program’s first intake, the guidelines did not specifically mention them. UBCM is 
administering the program on behalf of the Province. For more information visit the UBCM website. 
 
Community to Community Forums (C2C) 

Community to Community Forum funding is again available this year for First Nations and local 
governments to gather for dialogue to build on opportunities, support reconciliation efforts, resolve 
issues of common responsibility, interest or concern, and advance tangible outcomes. 
 
Since 1999, the Ministry of Municipal Affairs and Indigenous Services Canada have provided funding for 
the C2C program. In this time, more than 680 C2C Forums have been held in communities across the 
province. Funding permitting, the C2C program can contribute a maximum of 100% of the cost of 
eligible activities – to a maximum of $5,000.00. Communities can apply to more than one intake and a 
“forum” doesn’t have to be one stand-alone event. For example, a forum can be a re-occurring series of 
meetings.  
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Application Deadlines: 
April 8, 2022, for events between April 22, 2022, and March 31, 2023 
September 2, 2022, for events between September 26, 2022, and March 31, 2023 
December 2, 2022, for events between January 1 and March 31, 2023 

 
I appreciate you communicating back information from the Province to your councils and boards, to 
your local government staff, and to your communities. The next regional meetings will be in May, and 
Minister’s Office staff will be in contact with you about the date, time, and meeting information. 
 
Sincerely, 
 
 
 
Jessica Brooks 
A/Assistant Deputy Minister 
 
pc:  Chief Administrative Officers  

Laurey-Anne Roodenburg, President, UBCM  
Gary MacIsaac, Executive Director, UBCM 
Candace Witkowskyj, Executive Director, LGMA  
Todd Pugh, Executive Director, CivicInfo BC 
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From: INFO, BCEBC BCEBC:EX <info@bcebc.ca> 
Sent: Thursday, March 3, 2022 7:39 PM 
To: Information <info@rdmw.bc.ca> 
Subject: Greetings from the BC Electoral Boundaries Commission  
  

 

 March 3, 2022 

Regional District of Mount Waddington 
2044 McNeill Road 
Port McNeill, BC  V0N 2R0 

Greetings from the BC Electoral Boundaries Commission. 

Please accept this letter as an invitation to your organization to express your views on the province’s 
current electoral district boundaries. 

The BC Electoral Boundaries Commission is an independent, non-partisan commission with a mandate to 
review the area, names and boundaries of provincial electoral districts. The Commission submits two 
reports to the Legislative Assembly with recommendations for the next two provincial general elections. 

Your voice in an important part of this process. To help prepare its preliminary report, the Commission is 
now seeking public input on the province’s current electoral district boundaries. We will be publishing a 
preliminary report with initial recommendations. After, we will seek public input on those 
recommendations.  

You can share your organization’s views in the following ways:  

•         through the Commission website, 

•         at an in-person or virtual public meeting, or 

•         by writing the Commission directly. 

Visit our website to learn more about the Commission, review maps and resources, and find the 
electoral districts in your community.  

Please feel free to share this information with others and contact us with any questions.  

Sincerely, 

 

Justice Nitya Iyer 

Commission Chair 

BC Electoral Boundaries Commission 

100- 1112 FORT STREET, VICTORIA B.C. V8V 3PK  
BCEBC.CA | INFO@BCEBC.CA | 1-800-661-8683 
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NEWS RELEASE 
 
 
FOR IMMEDIATE RELEASE 
April 4, 2022 
  

Island Health launches campaign 
to support men who use substances 

 
Island-wide — Island Health has launched a campaign targeting men to raise awareness of the 
range of services available to help people stay safer when using drugs and prevent overdoses 
caused by the toxic illicit drug supply.  
  
Tragically, in 2021 alone the toxic drug crisis claimed the lives of 327 Island Health residents. The 
majority of overdose deaths are among men aged 30-59 years – and many are preventable. Island 
Health works with partners to promote a range of harm reduction services that meet people where 
they’re at. More information on staying safer when using drugs can be found on Island Health’s 
Overdose Prevention Services page. 
  
“Men who use alone continue to be at the greatest risk from toxic drug poisonings. These are our 
fathers, brothers, sons and friends,” says Dr. Sandra Allison, a Medical Health Officer at Island 
Health. “We want them to know that there are services available that can help them stay safer, 
stay alive and connect them with whatever support they may need.” 
  
Most drug poisoning deaths occur in private residences. People use drugs alone for a variety of 
reasons, including privacy and avoiding stigma. Using alone puts people at a higher risk of death 
from accidental overdose since their ability to seek help diminishes greatly. Safe environments for 
people to consume, along with creative tools for those who use at home alone, helps save lives.  
  
There are ways for people to stay safer when they use drugs. This includes consuming in the 
presence of someone who can administer naloxone or call for help if needed, testing drugs first and 
using a small amount to start. When using alone, free and confidential options that connect you to 
support and response services include the Lifeguard app, Brave app and National Overdose 
Response Service hotline (1-888-688 NORS [6677]). Many communities also have overdose 
prevention or supervised consumption sites where people can use in the presence of a qualified 
responder if an overdose occurs (no drug-poisoning deaths have been reported at these sites). 
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British Columbia has experienced an unacceptable number of drug poisoning events and deaths 
since this public health emergency was declared in 2016. Since then, more than 9,227 British 
Columbians have lost their lives to drug poisonings (data until January 2022). This is more deaths 
than from car crashes, suicides and homicides combined. Drug poisoning deaths are the leading 
cause of unnatural death in the province and have contributed to a decrease in life expectancy.  
  
Island Health’s four-week campaign will be featured on the radio, social media, digital channels and 
display ads in bus shelters. 
  
Looking for more information?  

•        Visit Island Health’s Overdose Prevention Services page  

•        Call BC Alcohol and Drug Information Referral Services, a free, multilingual telephone 
assistance available 24/7: 1-800-663-1441 

•        Help stop the stigma: https://www.stopoverdose.gov.bc.ca/  
  
About Island Health: 
Island Health provides health care and support services to more than 860,000 people on Vancouver 
Island, the islands in the Salish Sea and the Johnstone Strait, and mainland communities north of 
Powell River. With more than 27,000 staff and over 2,900 physician partners, 1,000 volunteers, and 
the dedicated support of foundations and auxiliaries, Island Health delivers a broad range of health 
services, including: public health services, primary health care, home and community care, mental 
health and addictions services, acute care in hospitals, and much more across a huge, 
geographically diverse region. 

  
-30- 

 

   

Central/North Island media inquiries 
Dominic Abassi 
250-755-7966 
Dominic.Abassi@islandhealth.ca 

Cowichan/South Island media inquiries: 
Andrew Leyne 
250-370-8908 
Andrew.Leyne@islandhealth.ca  
  
  

 

This Island Health notice has been sent to media, MPs, MLAs, mayors, Island Health leaders, foundations and regional 
hospital district chairs on Vancouver Island. View online at www.islandhealth.ca/news 

  
If you no longer wish to receive Island Health news, please click here to request you be removed from the distribution 

list. 
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Digital On-Demand Transit 
Feasibility Study Summary Report and Service Strategy 

February 2022 
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1.1 Introduction 
Digital On-Demand (DoD) transit allows customers to request transit service in a specific service 
area using a smartphone app. DoD transit gives operators the ability to alter their routes based on 
where the demand is, rather than following a fixed route and schedule. In 2021, BC Transit and 
consultants from Left Turn Right Turn Ltd. and Watt Consulting conducted a feasibility study on 
digital on-demand transit as a solution for transit systems across B.C. The study areas were the 
Kelowna Regional Transit System and Cranbrook Transit System as they represent the range of 
communities BC Transit serves, and have several transit scenarios common to DoD. BC Transit 
has used the feasibility study results and additional research to develop a service strategy for DoD 
transit, and plans to roll out this service type to one or two communities starting in 2023, with a 
view to add more communities in future years, based on the success of the initial phase. This 
report provides an executive summary of the feasibility study results, as well as the service 
strategy for implementing DoD at BC Transit. 

 

2.1 Digital On-Demand Benefits & Challenges 
Digital on-demand services can have benefits for customers including reduced wait times and trip 
length. Types of DoD service vary, and can be delivered using smaller vehicles in a curb-to-curb 
pick up format, or using larger conventional buses and bus stops.  BC Transit currently has some 
phone-based on-demand services across the province. A digital on-demand service type fits into 
BC Transit’s Strategic Plan, Transforming your Journey, aligning with several focus areas including 
delivering a positive customer experience, providing safe, responsive delivery and enabling 
technology. 

DoD can have benefits for customers and transit agencies, but there are also challenges with this 
type of service. Though DoD can gain efficiencies, it is not always possible to accurately estimate 
demand for a new service type and the opposite could occur, requiring more resources or seeing 
escalating costs. If converting an existing Local Transit Network service, there are complexities to 
changing routes to DoD and the change needs to be well communicated to customers in advance. 
Changing fixed routes with low ridership to DoD also risks losing overall system ridership, if the 
DoD service is not used by the same customers and they choose alternative travel modes. Though 
digital booking is a service enhancement for some customers, it may pose a barrier for others and 
be a service use deterrent, so a call-in number is required during all operational hours. Putting a 
DoD service in place, then having to scale it back or remove it, will not be well received by 
customers that have begun to rely on it. This is likely why so many communities opt to begin with a 
pilot service with a 1-2 year duration to start. 
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3.1 Digital On-Demand Transit Objectives 
Below is a summary of the primary objectives of any digital on demand service: 

 A responsive service type intended to improve the transit experience 

 Designed to be a scalable solution 

 Provides flexibility, decreased wait times and greater convenience for customers 

 Increases ridership and transit mode share 

 Enhances data collection for demand-based services 

 Leverages technology for integration with transportation providers and within the BC Transit 
bus network 

 

4.1 Peer Agency Review 
In examining DoD, BC Transit engaged with several transit agencies in various stages of 
implementing this type of service, and a peer agency review was completed as part of the 
feasibility study. Many transit agencies in Canada, the U.S. and around the world have initiated a 
DoD service in recent years, and provided valuable insight on lessons learned. The peer review 
found that nearly every jurisdiction tailored the service to their community’s needs and the vast 
majority implemented a stop-to-stop model, rather than a door-to-door service. The services 
examined used a combination of physical stops and virtual stops. Most peer agencies integrated 
their DoD service with their conventional service, and only a few agencies integrated their DoD 
service with custom transit. Key performance indicators ranged, but several trends include short 
customer wait times of under 15 minutes and very high customer ratings through the app. Peer 
agencies also found the service requires a phone-in number for customers who do not have a 
smartphone or do not want to book online. 

 

5.1 Feasibility Study Results 
The feasibility study looked at four scenarios common to DoD transit. These include service 
improvement, replacement of fixed routes with low ridership, expansion to new areas and 
improving the efficiency of custom transit. These were then applied in the context of the Kelowna 
Regional Transit System and Cranbrook Transit System. 

1. Replacing Low Performing Fixed Routes 

Several service options were explored in the feasibility study that can be implemented for 
this scenario and will result in improvements for customers. 
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2. Service Improvement 
This scenario has several feasible options and analog on-demand services exist that 
could benefit from integrating a digital option. 

 

3. Expansion to New Area 

This scenario has some feasible options, including providing service to rural areas and 
areas not currently served by transit, however these options require expansion 
hours/funding so will need to be considered for a longer term implementation. 

 

4. Improving Custom Transit Efficiency 

There are more challenges to integrating DoD with custom transit, both for customers 
and due to the funding model. While it was explored in the feasibility study, it should be 
considered separately and this is reflected by peer agencies as most have not integrated 
custom transit with DoD service. 

 

The study found several feasible options, and ranked them in terms of high feasibility, moderate 
feasibility and low feasibility. The most feasible options for short-term implementation within are 
converting low ridership fixed routes to DoD. This option could use existing fleet and service hours 
so would be the quickest to implement as no expansion resources would be required.  

Providing a service improvement, such as converting an analog on-demand service to include a 
digital component is also a feasible option, however based on the upfront technology cost, it may 
be better to combine this with another DoD service area. Expansion of DoD to new areas not 
currently served by transit is also a feasible option, however requires approved expansion hours 
and funding, therefore taking longer to implement. The final scenario, improving custom transit 
efficiency was explored but presented more challenges in terms of the registration required for 
customers and a different funding model. 
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6.1 BC Transit Service Spectrum 

 

 

BC Transit offers a variety of options covering a spectrum of transit services including both 
conventional and custom transit. RapidBus and Frequent Transit services are designed as a 
frequent service that does not require schedules. They provide service along main corridors in 
larger urban centres. Local Transit Network services provide introductory levels of service on fixed-
routes and schedules and feed into the RapidBus/Frequent Transit Network. Flex routes and on-
demand services provide service with dynamic routing and scheduling based on demand. DoD can 
be considered for replacement of routes with low ridership, however there are other factors besides 
ridership to consider, including cost per hour, cost per passenger, growth potential, geography of 
roads and accessibility. 

 

7.1 Costs 
Analysis from the feasibility study revealed there are several scenarios to deliver DoD transit 
service for similar operating costs compared to existing fixed route services. A cost-benefit analysis 
was undertaken for the scenarios in Kelowna Regional and Cranbrook, to provide insight into the 
total estimated cost to deliver the service, as well as the impacts to the customer experience. The 
quantitative and qualitative evaluation looked at schedule reliability, customer travel time, average 
customer wait time, maximum wait time and average service frequency between any current 
service and flex routes or DoD options explored. 

There is a cost to implementing the technology. The full technology cost would be determined by 
issuing a Request for Proposals (RFP), but based on other contracts between vendors and transit 
agencies, may range from $150,000 - $350,000 for the initial setup depending on the scale of the 
service, and number of buses. There is also typically an annual licensing cost for DoD software, 
and a per vehicle cost for software licensing. This can range from $50,000-$70,000 per year. It is 
important to note these are estimates based on the assumption of using existing buses, operators, 
planning, scheduling and customer service staff. Municipalities may be able to apply for the federal 
Rural Transit Solutions Fund to develop transit solutions such as on-demand in rural communities. 

 

RapidBus / 
Frequent 
Transit 

Network

Local 
Transit 

Network

Flex Route 
and Digital 

On-Demand
Custom 
Transit

Higher Ridership        Service Evolution Lower Ridership 
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6 

8.1 Planning Framework for Digital On-Demand 

 

 

9.1 Success Measures for Digital On-Demand 
Below is a summary of the measures that will be used to determine the performance of DoD 
services. These measures are similar to what other transit agencies have used to measure their 
performance: 

 Ridership for the service, and overall system ridership increases 

 High customer ratings through the app and positive feedback from partners 

 Service performs on budget and is delivered at a similar cost to current service 

 Service is accessible and inclusive for all riders 

 Requests to expand the service to other areas and communities 
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10.1 Digital On-Demand Implementation Timeline 

 
 

11.1 Next Steps 
As BC Transit has decided to pursue this service type, the next steps include recruiting the 
necessary resources to manage the implementation and determining the service scenarios to be 
undertaken in one to two communities. Public engagement will be conducted for any selected 
communities, to understand current customer use of fixed routes, reception for DoD and identify 
any further considerations. Further steps include the procurement of the technology and then a 
marketing and communications campaign will be developed to help customers understand this new 
service, and how it differs from current service. Prior to launch, testing and training will be 
conducted and then the DoD service will begin operations. 
 

12.1 Conclusion 
DoD transit is still a developing and maturing service typology. Starting to implement the service 
with a small roll-out in one or two communities will allow BC Transit to understand how the service 
performs, how customers use the service and further inform future DoD service areas. To read the 
full feasibility study or if your transit system is interested in being considered for the Stage 1 
implementation of DoD, please contact your Government Relations Manager or Regional 
Operations Manager. BC Transit has asked for interested partners in the past, and is keeping the 
list up to date to plan for future phases. The selection process for transit systems for the initial DoD 
service will be based on an evaluation matrix that includes, but is not limited to, existing transit 
service meeting the service levels required to meet the digital solution, access to consistent and 
reliable cellular data in the community and Operational staffing and fleet availability. 

Stage 3 – Long-Range Implementation (2026/27+) 
Based on success of mid-range implementations, 

evaluate other communities for DoD
Consider opportunities with multimodal integration with 

DoD (Mobility-as-a-Service)

Stage 2 – Mid-Range Implementation (2023/24-2025/26)
Identify other communities/areas with similar 

characteristics as high performing DoD services Reallocate fleet/hours or seek approved expansion

Stage 1 - Short Term Implementation (2022/23-2023/24)

Launch in 1-2 communities to test service type Run for at least one-year or as permanent service to 
understand performance and suitability for other areas
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VATlCOL¡VEf

island health
/d'Ër.$dis" authority

BETWEEN
Vancouver Island Health Authority

(the "Island Health (VIHA)")

At the following address :
l952Bay Street
Victoria, BC V8R 1J8

Agreement Number: 12 I 1.02-PRO-37 814

Charged to: 82.7 l.35Ol 02000 8604000

AMENDMENT AGREEMENT # 1

AND Regional District of Mount Waddington

(the "Contractor")

At the following address:
PO Box 729
2044 McNeill Road
Port McNeill, BC VON 2R0
Tel: (250) 956-3161
Fax: (250) 956-3232

Fax: (250) 740-2663

A. BACKGROUNI)

1. The parties entered into an agreement dated September 1, 202I (the "Agreement"), and the
Agreement Number was 12 1 1.02-PRO-378 14.

2. The Parties have agreed to amend the Agreement.

B. AGREEMENT

Island Health and the Contractor agree to the following terms:

1. That Schedule B (Fees and Expenses) shall be deleted in its entirety and replaced as follows:

SCHEDULE B - F'EES AND EXPENSES

Fees: $!f!r!$![ is the maximum amount of fees paid to the Contractor for providing the Services
during the Term of this Agreement. Payments will be made by payment schedule in lump sum amounts
on or about the dates:

* 2021-2022 funding lift to support Services as outlined in Schedule A.

Should there be any break in the Services due to the unavailability ofthe approved Subcontractor, Island
Health may recover unspent funds.

Pavment Date Amount
September 1.2020 $80.000.00
September 1,2021 $80,000.00

Upon execution of this Amendment
Agreement #1

$36,258.86*

September 1.2022 $80,000.00

CP&S Amendment Agreement - 20-Apr-16 Page I of2
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Contractor/Service Provider: Regional District of Mount V/addington Contract No.: l2l1.02-PRO-37814

2. This amendment may be executed in one or more facsimile or electronically scanned counterparts,
each of which when so executed shall be deemed an original, and such counterparts together shall
constitute one and the same instrument.

3. In all other respects, the Agreement is confirmed.

."'L(:/'
THE PARTIES have duly executed this Agreement tneilL day of March,2022

SIGNED AND DELMRED on behalf of the
Vancouver Island Health Authority by an
authorized representative of Island Health:

SIGNED AI\D DELMRED by or on behalf of
the Contractor:

t'?ff

Representative : (signature)

Jamie Braman

Authorized Representative: (print name)

Vice President

Authorized Representative: (print title)

Department: Communicationso Partnerships &
Primary Care Strategy

Signatory: (signature)

6*g -"// / t

î/ey'- /-, e'-
Contractor Authorized Signatory:
(printn^9f), . ^f/^('4 ) "t' t/t/.,,'r)r/",/'* 

cf ( : '-"-

Contractor Authorized Signatory:
(print title)

CP&S Amendment Agreement - 20-Apr-16 Page 2 of 2
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File: 9-FIN

March 22,2022

Regional District of Mt. Waddington
Box729
2044 McNcill l{oad
Pott McNeiU BC VON 2tt0

Scnt via cmail: f¡flctchcr@rclnrrv.bc.ca
rtegtonat t)büH ilt Uûdrli¡dfl,

t'lAR 2 8 2022

Attention: Grcg Fletcher, Clúef Administrative Officcr

l)cat Gtcg Flctcher:

Re: Notth Island 9-1-l Corfroration's 2022 -2026 Adopted Financial Plan

'Ihe 2022 - 202(t Financial Plan for the North Island 9-1-1 Coryoration (NII 9-1-1) was adoptcd by
thc lJoard of Directors at their March 11,2022 rcgular meeting.

As such, pleasc bc adviscd thc totalrequisition for2022 will be fi2,637,972, an increase of fi73,297 or
2,86 per cent over the 2021 level of fi2,5(t4,615. As a remindet, for the intcrirn pcriod of fiscal years
2021,2022 ¡nd2023 each shateholdets' conuibution pcrccntâge will be calculated using an
appottionment mcth<¡d cornprising of frfty per cent population and frfty per cent on an average of
the prior thtee yeat's tevised âssessment rolls for hospital purposes. 'Ihis method was approved by
NI 9-1-1 l)irectors'resolution dated Fel¡nrary 79,2027 and subsequently received unanimous
enclotsement from each sharcholclcr, A review of this cost apportionmcnt method will be conductcd
in2023.

T'he tal¡le bclow outlincs the cc¡nuibution amounts for cach of the participating regional districts
over the 2022 - 2026 Financial Plan based <¡n the new calculation mcthod, with the population
figutes now updated to teflect the 2021 fcdcral ccnsus of population statistical data.

5070 Aeseeements and 50%

770 Harmston Avenue, Courtenay, B.C. VgN OGB

Telephone (250) 334-9653 . Fax No. (250) 334-9637
TOLL FREE: 1-800-331-6007

Mount Waddlnrton s93.74s s97.034 s98,986 s101,444 s103.866 3.6%

Strathcona s496,179 s513.s88 Ss23.922 ss36,928 3549,751 L8.80/o

Comox Vallev s82s,612 s8s4,s81 s87r.77s s893.416 5914,7s4 3r,30/o

qathet s221..867 s229,6s1 s234,272 s240.087 s24s.821 8,40/o

Albernl-Clavoquot s3ss,s81 s368.0s8 S37s,463 s384.784 s393,973 L3.50/o

Reglonal Dlstrlct of Nanaimo S6¿14,928 s667,557 s680.988 s697,893 s714,s61 24,40/o
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Phase 2 – Northwest Vancouver Island Tsunami Risk Assessment 
Virtual Information Session 
Dear Resident 

The purpose of this letter is to invite you to a virtual public information 
session to mark the start of Phase 2 of our Northwest Vancouver Island 
Risk Assessment Project on Wednesday April 27th from 7-8pm via Zoom. 
You are receiving this invitation because you live in a community that is 
part of Phase 2 (please see map below). 

There will be a 30-minute long presentation followed by 30 minutes for 
questions and answers.  

No preregistration is required, please join us by: 

• Online via Zoom link - https://uvic.zoom.us/j/88473290914
• Telephone 778-907-2071 / Meeting ID: 884 7329 0914

This session will not be recorded. 

What will be covered at this information session? 

• What we know so far - An
overview of what we learned about 
the tsunami risk in your community 
during Phase 1 through Tsunami 
Amplitude Maps and Current 
Velocity Maps. 
• Where are we going – An
overview of the additional work that 
will be completed in Phase 2.  

All resources, videos and tsunami 
maps that were developed in Phase 
1 can be found at 
https://srd.ca/services/emergency-
preparedness/tsunami-resources-
maps/ 

Map of Phase 1 and Phase 2 study areas 

TSUNAMI INFORMATION SESSION FOR THE COMMUNITIES OF:
Quatsino Reserve, Winter Harbour, Coal Harbour, Holberg, Port Alice, and Quatsino
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Phase 2 – Northwest Vancouver Island Tsunami Risk Assessment 
Virtual Information Session 

Phase 2 of this project will commence in Spring of 2022 under funding 
provided by a private donor and will include:  

• conducting high resolution hazard modelling and mapping for the Mt.
Waddington Regional District and Gold River coastal areas, including an 
assessment of the associated risks. 

• the design, purchase and installation of outdoor tsunami inundation map
signs to educate the public about tsunami risk in their area; 

• production of a short film sharing the indigenous story of the 1700
Cascadia tsunami event and first hand experiences of the 1964 Alaska 
tsunami, as well as general presentation of the project.  

• Developing awareness through the delivery of a "Waves of Knowledge"
earthquake and tsunami science education module for K-12 students in the 
communities within the study area; and  

• development of an interactive, internet-based 'Story Map' to interact with
the tsunami hazard data. 

Should you have any questions, comments or concerns please contact 
Project Manager Soroush Kouhi, PhD at Ocean Networks Canada. 

Sincerely, 

Soroush Kouhi 

skouhi@uvic.ca 

250-472-5400 
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March 25, 2022 
For Immediate Release 
 
Livestream: Facebook - https://www.facebook.com/gwanaknations.2017 
Livestream: YouTube - https://youtu.be/YJt6dV5YuDE 
 
Time:  
9:30am Boat Blessing Ceremony 
11:00am Special Announcement by the Gwa'sala-'Nakwaxda'xw First Nation 
 
---------- 
 
First Nation Celebrates Milestone of Success on Self-Determination Path –Gwa’sala-‘Nakwaxda’xw 
demonstrates reconciliation through partnerships and practice in responsible aquaculture  
 
Port Hardy, BC.  On Friday March 25th, Gwa’sala-‘Nakwaxda’xw Nation will mark another key step in 
their long-standing march towards restoring the traditional practices and connections between culture 
and economy as part of their self-determination journey and re-asserting authority over their traditional 
homelands. Beginning with a cultural blessing ceremony celebrating the addition of four new vessels to 
their k’awat’si Marine Services Company, visiting First Nation Chiefs, government, and industry 
representatives will gather for a full-day of celebrating Indigenous leadership in aquaculture and BC’s 
coastal marine economy. The day’s activities will be highlighted by a special announcement from 
Gwa’sala-‘Nakwaxda’xw community leaders that will outline their strategy to ensure long-term 
sustainable management of marine resources through Indigenous-led policy and practice. 
 
The struggle to restore these foundational rights and governance powers began 58 years ago when the 
two Nations were forcibly evicted from their traditional homelands and moved to the town of Port 
Hardy – where inadequate facilities resulted in deaths and dislocation; and government officials burned 
their traditional villages and stole their potlatch materials. The two Nations became one Nation under 
the Indian Act, but together they recognize in their own right the inseparable relation between their 
cultural heritage and their responsibilities to actively steward their homelands and oceans through 
active participation in managing fisheries,  aquaculture and mariculture. The Nation has made 
tremendous strides in community healing and capacity building, and this special celebration further 
recognizes the value of regional industry partnerships in advancing reconciliation at a grass-roots level.  
 
The Nation is planning to administer its own fisheries and aquaculture licencing regime after a failure of 
the Canadian government to: a) conserve their fish stocks through permitting of overfishing and b) 
adequately mitigate impacts from resource development. For the Gwa’sala-‘Nakwaxda’xw, 
implementing local First Nations management practice is the only pathway to recovering fish stocks and 
supporting their local community economy at the same time. The Nation will also announce a 
developing Memorandum of Understanding (MOU) with their neighbour Nations towards building 
Nation co-governance as part of a North Island Aquaculture Zone. "This is an opportunity for us to study 
the impacts of the farms and ensure that our fish, shellfish, seaweed and all other life remain healthy so 
that we have food for our community on a regular basis,” says Ethan Shaw, GNN’s Salmon Farm 
Monitor. 
 
“Our Elders miss our traditional foods that they can no longer eat because of various rules and laws and 
because there's not enough of these stocks anymore. We are working towards sustainability of both 
fisheries and aquaculture: they can both exist in our waters, but it should be our community that 
decides what that looks like for our Traditional Territory" Shaw added.   
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GNN’s K’awa’tsi Marine business has been working for the salmon farms along the BC Coast for 9 years, 
hauling feed, transporting crews, and delivering specialty equipment and services.  The company now 
provides about $9 million in direct annual revenue and 23 jobs, with 16 of those filled by Indigenous 
people. 
 
On the morning of March 25th, two K’awa’tsi tugs and two barges were blessed in a traditional 
community ceremony that offers best wishes for years of safe operations for the vessels and their 
crews.    
 
The Gwa'sala-'Nakwaxda'xw continues to assert their sovereign rights over their traditional homelands. 
For the Nation these governance powers are understood as a sacred responsibility to actively steward 
their lands and waters located on the south central coast of the Great Bear Rainforest.  
“Rural communities and their people need stable, family-supporting jobs to stay and support British 
Columbia and Canada in supplying healthy seafood to a growing world population,” says Hereditary 
Chief Paddy Walkus of the Gwa’sala-‘Nakwaxda’xw Nation. “We have witnessed the decline of our wild 
fish in Smith Inlet where there are no farms. We need to take a stand and do right by our ancestors – 
and that means doing what it takes for our community by developing an economic base for self-
government and self-determination.”    
“The Gwa'sala-'Nakwaxda'x people are committed to creating and sharing a prosperous future for 
ourselves and for our local communities. This is what reconciliation looks like. It's happening in 
communities like Port Hardy. It makes the future look hopeful.” 
 
  
 
 
Media contact:  Erin Latham 
E: erin@elselconsulting.com 
  
--  
Erin Latham, B.Sc, M.GIS 
PhD Candidate, University of Victoria 
Living on the traditional lands of the Kwakwaka'wakw peoples in Port Hardy, BC 
www.elselconsulting.com 
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District of Port Hardy
7360 Columbia Street I PO Box 68

Port Hardy BC VON 2P0 Canada
Telephone: (250) 949-6665 I Fax (250) 949-7433

Email: general@porthardy.ca o www.porthardy.ca
THG AoVENIURG

AprilO4,2022

Attn: Pat English, Economic Development Manager
Regional District of Mount Waddington
PO Box 729

2044 McNeill Road

Port McNeill, BC, VON 2R0

File No. 0400-50

,ugnnal Olstrict ftlt llbdünglut

APR 0 7 2022

Rel.2O22lnvasive Weed Program Cost Sharing

Dear Pat,

At the March 22nd,2022, Regular Council meeting, Port Hardy Council reviewed and
considered the proposed cost sharing for the 2022lnvasive Weed Program. Council
endorsed the proposed reproportioned of costs to implement the program in Port Hardy
for a total of 510,400 in 2022. Thank you for offsetting the among using reserve funds as

indicated in the March knotweed costing analysis document submitted with the request.

The District supports the treatment efforts of this program as a means to effectively
reduce the spread and minimize the establishment of knotweed at new locations within
the community.

Sincerely,
District of Port Hardy

Heather Nelson-Sm h,

Ch ief Ad min istrative Officer

Acknowledging, with grotitude, that we reside on the troditional territory of the Kwokiutl
people, Giløkas'la.
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Woss Residents Aesoeiation
illeeting

Bev Webber
Ulla Lutz
KarlSlnclair
Tina Swiston

Dave Rushton
Lorne Soderman
PattiCha

Rona Doucette
Mlchelle Soderman
Art Guldager
Dez GlasE

Chris Bowden-Green
Don Marling

Membcrs Ab¡cnt:

Members Pre¡e¡¡t:

ffiarch gft 2022

tr Gerry Llttle, Arena Manager, gave us an update on our
pool & what will need to be done to open this year,
Repairs are minlmal which is good but the deðking
needs to be looked at. The pump should be okay as it
was installed pre-covld. Filter needs to be replaced.
Maintenance room looks okay. Filter will be good for
this year but will definitely need to be looked at next
year. Gaming, grants should be available especially
through the GaE Tax. Pool Ehould be okay to open this
year. Llfe Jackets, which were donated, will need to be
replac€d thls year due to the fact they have reachEd
their "end of llfe" date. Wll need to have a sub
committee meeting to discuse how to manage the
communlty hall golng forward as lt now falls under the
l^rRA. Health Authori$ wlll need to lnspect the pool
before we can open it for the summet. Discussed the
tennis court & possible ideas for the one area. A
communlty garden was suggested. Members nlxed that
idea as Everyone here baEically has their own gardens.
Bev & Coreen Dick wlll look after the pool this year.
Llfeguards wlll look after the chemlcals. Dlscussed who
would apply for the grants?

Motlon made to go ahead wlth the openlng of the
pool thls year, Bev/Dez Carrled

B Pat Engllsh discussed the Forestry Fundamenials. Program. There is I female & 11 male studente'enrolled 
ln the program this year. Second program will

gtart in August. Pat discussed the weight,room & who
has responsibility for it now that the Rec is basically no
longer & there may be no insurance liabllity for the
membere. Wll need to call the School Board to ask
about liability lnsurance for the weight room. Pat would
llke the students to use the weight room free of charge.
Was suggested that maybe the gtudents could each
pay $30 for ¡rae of the weight room?

o Discussed the Heritage Slte. Platform for the 309 will
be bullt strartlng thls spring. Washroom will aleo be
started then as well. Slgns will be placed on the
platforms. Traile were etarted last year & should be
completed this year. NISS wlll be looking at designing
the new sign for the 'T'. Pat wlll have the designs by
May for the WRA to look over. Ulla asked about the
memorial plaques to commemorate the loggars whose
lives werE lost worklng here in the Valley. Rona will
email the minuteE 'to all members, including Pat
English, from a previoue meeting discussing the
p¡aques.

o Mlchelle dlscussed all the current maintenance isgues
regardlng the hall & ball freld. See attached.

B Michelle reported the road damage on the propqrty

next door tó ner ln the traller park. \Mro is responelble

for repairing the road damage, whlch was done by the

Also Prescnt:

Rod Shenell- Regional Dlrêctol
Pat English - Reglonal Distrlct
Patrick Donaghy - Regional Dletrlct
Gerry Little - Regional DiEtrict
Members of the community - Karin, Rob Glasg, Dan Lltfle

Meetlng called to order at 7:00 PM

Ncw Bu¡lnes¡¡

tr Management Committee is to be made up of 4
members of the WRA. Queetion was asked as to how
our Reglonal Director came up wlth the names, & why
was Karl'e name dropped from the origlnal llst?
Response was that Karl was consldered an employee
of the \A/RA eo there was a conflict of lnterest, The
contract is actually with Karin, Karl's wife. Questlon was
then asked how the Chalrperson of the lÂlRA who
prevlously was also our Regional Dlrector was not
coneldered a conflict of interest? The Reglonal Director
is who makes the final decision as to who sits on the
Management Commlttee.

o Patrick gave a report on the Fire Dept. No issues
there. Wll be starting the repalrs on the Flre Hallwhere
there wae damage done to the bay doors. GenSet iE ln
the process of belng set up. \Mll be enclosed to prevent
from the elements. Rob GlaEs, former Flre Chief, gives
his report. The Fire Dept & Flre Rescue are 2 dlfferent
entities. Due to lack of paperwork not being filed ln a
timely manner, Fire ReEcue'has loEt thelr Society
status. Mlchelle offered to help wlth the papenrvork. Rob
said another option was to have thE Fire Rescue
Society fold lnto the Reglonal District. Patrick's
suggestion was for the Flre Rescue Soclety to fall
under the \ÂIRA, whlch wag met with a resoundlng NO
from the members. \Mth the Flre Regcue Society folded
into either the Regional District or the WRA lt will
enable the Society to apply for grants' VVRA doee not
want the added responsibllity. as we are allvolunteers.
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PAOE 2

o

company hired to removs the buildlnge? Would lt be
the company perform¡ng the job or Malnroad?

Discuesed the owner of'the property ln the traller park
who is collecting nstuff, which lg now encroachlng onto
the easement, plus ln the dltches. \Mrat options are in
place to prevênt thls? lf it's a fire hazard that would be
through the Flre Dept. lf the "stuff ie encroaching on a
neighbor'e property then lt would be a nelghbor dlepute.
lf most of the 'stuff is coming from.the transfer statlon,
which it ie, then Patrick can put a ctop to it by
contacting the tranefer station. Patrick has notif¡ed the
tranefer station that no one can remove anghlng from
there unless authorlzed by hlm.

Need to update our notlce as tp when meetings will be
held as they are now held the 2il Tueedãy of the
month.

Have a bylaw but no way to enforce it, whlch could be
costly lf we tried. Mlchelle wlll cell the Health Authorlty
regarding a property here.

Digcuseed the lseue about dog ownerE who don't,take
responslblllty for their doge by claaning up afrer them ln
public spacesl

Playground - would llke to purchase a ellde, palnt etc
for the playground on Nlmpklsh Crss.'Rona will check
financeg to see how much monoy lE left from the
playground account.

E¡ An owner has bullt a big etructure on his property ln the
traller park. le there a bulldlng pcrmit ln place for thlE
proper$? There le a slte plan on frle with the Regional
Distrlct for a house. \Mll invite June Kwon - Planninö
Asslstant for the Reglonal Dlstrlct to our next meetlng.

Meetlng was adJourned at 8:46 PM Michelle/Karl

tr

o
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Items to mention at meeting

1. Road damage done by Province's contractor and tlres left behind on slte. The contractor buried
the water/sewer lines. The contractor builed the concrete chunks from the foundatlon. Who
pays for the repolr?

2. Road damage done by "Doug" on park Drive. Who pays for the repair?
3. Doug's carport bulldlng does not meet set back requirements.
4, Rubbish/trash being collected on Hal's lot is now beginnlng to creep out of his yard into the

ditches, the alleyway and easements.
5. Many people are asking about the road maintenance and what Mainroad,ls actually responsible

to do for us. The condltions of the roadway's ls also golng to become an issue as they roads are
now becoming deter¡orated.

6. We have an lncreasing number of unllcensed vehicles being parked on roadways.
7, New sign advertlslng meetlngs as the we have changed dates.
8. I was asked lf a petltion would support unslightly premlses bylaw.
9. We have ongoing lssues around resident's who are walking thelr dogs and allowing them to

defecate along the road edges and walking paths, park, ball park, schoolfield. When the snow
melted the amount of feces that had not been picked up was absolutely disgusting.
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1 
 

                                    Malcolm Island Advisory Commission 

Meeting Minutes 

Zoom Meeting 

March 28, 2022 

IN ATTENDANCE:  

Joy Davidson, Eric Hutchingame 
Michelle Pottage, Connor Siider, Jen Clausen 
Dennis Swanson, Hans Madsen 
Sandra Daniels - RDMW Electoral Area ‘A’ Director 
Patrick Donaghy – RDMW Manager of Operations 
Absent – Greg Fletcher RDMW Chief Administration Officer 
                 June Kwon RDMW Assistant Planner 
                 Wanda Laughlin 

A. Call to Order – 7:05 p.m. 
 

      B   Approval of Agenda - MSC.   
 

C. Adoption of Minutes of the February 28, 2022 meeting – MSC 
 

D. Public Delegation – none 
 

E. Reports- 
1) Sandra Daniels – Area A Representative 

Minimal items to report. Looking forward to the completion of the 2 outstanding by laws 
that have been worked on. A meeting about senior housing that was scheduled had 
been cancelled. 

        2) RDMW Operations Report –Patrick Donaghy, Manager of Operations 
            There will be mandated increase in testing for the sewer system with new parameters so 
            a report can be created based on the findings. There will be a change to the outfall for 
            better size. This information will assist in creating an operational manual, which will also  
            be a resource for emergency situations. Organic waste at the transfer station has a new  
            work flow for better efficiency. 

F. Old Business- 
1) Proposed Secondary Dwelling Bylaw Update 

The draft of bylaws 1001 (detached cottage dwelling) and 1002 (rooster inclusion) 
was discussed with the commission members and an agreement to move forward as 
presented was reached. 
 Motion- to recommend and accept amended bylaw 1001 as presented. MSC 
 Motion- to recommend and accept amended bylaw 1002 as presented. MSC 
 Motion- to recommend bylaws 1001 & 1002 be presented to the RDMW meeting, to 
move forward at the May 17, 2022. MSC  
Notices will be posted in Sointula for the public meeting for May 17, 2022 

       I.  Next Meeting Date: April 25, 2022 

       J.   Motion to Adjourn: at 7:38 P.M. 
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Proof of vaccination 

 
By order of the Provincial Health Officer (PHO), proof of vaccination will be required to access some events, 
services and businesses. Getting vaccinated keeps everyone in B.C. safe and stops the spread of COVID-19. 
 
Last updated: March 11, 2022 
 
 
 

• Masks are now optional but are encouraged to be worn  
 
• Hand sanitizer must be used upon entry to the building 

 

Proof of vaccination requirement 
 

By order of the PHO, proof of vaccination will be required to access some events, services and businesses.  
 

• Registered players or skaters, for hockey and  figure skating, do not need proof of vaccination.  This 
includes games and practices 
 

• Minor sport volunteers, such as Coaches, Managers, Safety People, etc, will need to show proof of 
double vaccination. 

 
• All Spectators 12 years of age and older will need to show proof of vaccination.  Spectators 18 years of 

age and older will also show a government issued photo ID 
 

• Passports are to be checked by the Organizer of the ice time.   
**   i.e. each youth hockey team and the Figure Skating Club will be checking passports for their own 
 individual ice times 
** Private Rental users will be checked by the organizer of the private rental 
 

• Vaccine passports will be required for Arena hosted events, such as Stick Time and Public Skating 
 

• Vaccine passports will be required for all Private arena rentals, this includes the Ice as well as the Image 
Room 
 

• Adult ice sports will have to show proof of vaccination to their main organizer and communicate to the 
Arena staff that all have been checked and cleared before their ice time 

 

• Any abuse of the Covid-19 Guidelines will not be tolerated.  This will result immediate removal and/or 

banned from future use of the facility 

 

 

 

 

Chilton Regional Arena 
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Is your garbage load too big? 

Recently garbage collectors have been getting hurt because curbside bins are too 
big and heavy.  Operators have tried to lighten the loads by manually placing 

garbage in the truck to lighten the weight 
and been cut by glass in the process.  This 
risk must stop for safety’s sake.  The 
maximum sized garbage container is 100 
liters and can not weigh more than 22.7 
kg / 50 lbs.  If your load is too big, it will 
not be collected.   

The garbage container shown in this 
picture is 91 Liters and is compliant with 
the garbage collection bylaw. 

Any questions, please contact the RDMW 
office at 250 956-3301. 
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Your garbage container was: 

⃝  Was greater than 100 Liters and/or 

⃝  Weighed more than 22.7 kg/50 lbs 
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Free training to become an Energy Advisor 

Apply now! 

There is a shortage of certified Energy Advisors – professionals who measure a home’s energy 

efficiency and make recommendations for improvements. You could fill this gap in your region, and: 

• Jumpstart a well-paid, in-demand career 

• Mix of hands-on work with people in their homes and computer modeling work  

• Flexibility – set your own hours 

• Help people in your community save energy and make their homes more 

comfortable  

Join our all-costs-covered training, mentorship, and 

support program.  

• 6 months part-time learning (~8 days per month), June - December 2022 

• Receive honorarium pay for completion of each major training component  

• Begin working as an Energy Advisor in 2023, with ongoing mentorship and business support 

throughout 2023 to help you succeed 

• Self-paced study supported by 2-3 day hands-on in-person training, and online/classroom 

sessions led by experienced Energy Advisors, as part of a group of ~5 learners 

 

Who should apply? 

• Must live in (or relocate to) Northern Vancouver Island, Central & North 
Coast, Northern Sunshine Coast, and Haida Gwaii. 

• Have attention to detail; computer (Microsoft Office), math, and 

analytical skills; interpersonal communication, time management, 

problem-solving and decision-making skills.  

• This program aims to increase participation of underrepresented 
groups in the Energy Advisor field. Indigenous Peoples, women, persons 

with disabilities, racialized individuals, and individuals who identify as 

2SLGBTQIA+ are highly encouraged to apply. 

 

To learn more, check out our short video and visit the full posting. Apply by May 1st ! This program is 

offered by Ecotrust Canada’s Community Energy Initiative and CoEfficient Building Science, with 

support from Natural Resources Canada. If you have any questions or want to know more, don’t 

hesitate to get in touch at energyadvisor@ecotrust.ca. 
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https://ecotrust.ca/careers/career-opportunity-energy-advisor-training-included/
https://www.nrcan.gc.ca/energy-efficiency/homes/professional-opportunities/become-registered-energuide-rating-system-energy-advisor/20566
https://youtu.be/8I5wGBMJtIM
https://ecotrust.ca/careers/career-opportunity-energy-advisor-training-included/
https://ecotrust.ca/priorities/energy/about-energy/
https://www.coeff.ca/
mailto:energyadvisor@ecotrust.ca


Average Monthly Revenue 2020 2021 2022
March $3,165 $4,301 $5,340
Annual $47,386 $56,853 $53,750 Projected
Change -29.0% 20.0% -5.5% Projected
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Mount Waddington Transit Revenue Trends
2022
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year to Date Projected
Farebox $1,767 $1,566 $2,127 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,461 $21,842.20
Ticket Sales $126 $63 $788 $0 $0 $0 $0 $0 $0 $0 $0 $0 $977 $3,906.00
Pass Sales $480 $935 $846 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,260 $9,040.00
BC Bus Passes $1,580 $1,580 $1,580 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,741 $18,962.24
Total $3,953 $4,144 $5,340 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,438 $53,750.44

*estimate/average Projected: -5.5%
2021
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year to Date
Farebox $1,934 $1,386 $1,706 $2,276 $1,838 $2,235 $2,542 $2,366 $2,201 $2,237 $1,934 $2,063 $24,718
Ticket Sales -$126 $0 $126 $2,426 $1,764 $672 $525 $1,575 $0 $0 $0 $0 $6,962
Pass Sales $886 $731 $1,283 $887 $846 $975 $465 $809 $694 $1,001 $929 $788 $10,290
BC Bus Passes $1,124 $1,025 $1,186 $1,213 $1,186 $1,213 $1,268 $1,187 $1,474 $1,474 $1,267 $1,267 $14,884
Total $3,818 $3,142 $4,301 $6,801 $5,634 $5,095 $4,800 $5,936 $4,369 $4,712 $4,129 $4,117 $56,853

*estimate/average 20.0%
2020
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year to Date
Farebox $2,681 $2,372 $1,296 $281 $0 $2,169 $2,426 $1,734 $1,725 $1,940 $1,648 $1,678 $19,951
Ticket Sales $1,008 $819 $0 $0 $0 $84 $0 $2,184 $0 $1,418 $0 $903 $6,416
Pass Sales $538 $940 $470 $240 $0 $397 $496 $475 $1,074 $1,153 $991 $464 $7,235
BC Bus Passes $1,216 $1,268 $1,399 $0 $0 $1,427 $1,216 $1,603 $1,399 $1,372 $1,426 $1,459 $13,785
Total $5,442 $5,399 $3,165 $521 $0 $4,077 $4,138 $5,995 $4,198 $5,882 $4,065 $4,504 $47,386

*estimate/average Cash and passes were sold in March, but returned after cutoff date for March Reports -29.0%
No collection of fares (COVID-19) from March 21 - May 31

2019
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Farebox $3,017 $2,814 $2,922 $3,154 $3,115 $2,841 $3,385 $3,027 $2,456 $2,866 $2,827 $2,577 $35,002
Ticket Sales $32 $1,780 $84 $432 $2,879 $189 $262 $52 $53 $63 $126 $568 $6,518
Pass Sales $746 $1,142 $1,054 $976 $538 $913 $834 $674 $417 $736 $532 $866 $9,426
BC Bus Passes $1,083 $1,186 $1,265 $1,265 $1,369 $1,370 $1,344 $1,345 $1,345 $1,397 $1,448 $1,424 $15,840
Total $4,878 $6,922 $5,324 $5,826 $7,900 $5,313 $5,825 $5,097 $4,270 $5,062 $4,933 $5,435 $66,786

-6.0%
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Average Passengers per Month: 2020 2021 2022
March 1847 1957 2444
Annual 20554 23999 25588 Projected
Change -26% 17% 7% Projected
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Mount Waddington Transit Ridership Trends

2022 January February March April May June July August September October November December 2022 Total
Projected
2021 Total

Route 1 to Port McNeill 375 384 497 1256 5024
Route 1 Saturdays 0 0 0 0 0
Route 2 to Port Hardy 500 515 587 1602 6408
Route 2 Saturdays 0 0 0 0 0
Route 4-Ft Rupert 350 342 439 1131 4524
Route 4-Airport Extension 3 11 11 25 100
Route 5-Coal Harbour/Quatsino 351 404 539 1294 5176
Route 5-Coal Harbour Saturdays 13 18 27 58 232
Route 6-Woss/Mount Cain 16 14 18 48 192
Route 11-PH Local 160 181 192 533 2132
Route 12-PM Local 168 148 132 448 1792
HandyDART-PH 0 0 2 2 8
HandyDART-PM 0 0 0 0 0
2022 Monthly Total 1936 2017 2444 0 0 0 0 0 0 0 0 0 6397 25588

2021 January February March April May June July August September October November December 2021 Total
Route 1 to Port McNeill 364 326 418 416 344 432 425 380 375 470 386 400 4736
Route 1 Saturdays 0 0 0 7 2 20 17 1 8 12 12 0 79
Route 2 to Port Hardy 500 388 483 531 497 629 443 426 527 654 543 470 6091
Route 2 Saturdays 0 0 0 6 14 12 21 22 6 15 6 0 102
Route 4-Ft Rupert 245 252 301 327 316 440 418 401 298 312 354 342 4006
Route 4-Airport Extension 0 0 2 6 9 4 28 19 3 6 1 3 81
Route 5-Coal Harbour/Quatsino 408 267 346 291 367 442 508 563 436 429 310 392 4759
Route 5-Coal Harbour Saturdays 44 17 31 6 47 21 36 41 21 35 29 27 355
Route 6-Woss/Mount Cain 23 24 19 -          -              -         -          -          -                  0 -               22 88
Route 11-PH Local 183 200 210 211 172 205 169 142 180 165 165 162 2164
Route 12-PM Local 139 117 144 108 98 110 139 133 115 127 146 133 1509
HandyDART-PH 1 1 2 0 0 0 1 1 1 0 0 0 7
HandyDART-PM 2 2 1 0 0 0 0 1 5 4 3 4 22
2021 Monthly Total 1909 1594 1957 1909 1866 2315 2205 2130 1975 2229 1955 1955 23999

2020 January February March April May June July August September October November December 2020 Total
Route 1 to Port McNeill 486 421 400 171 212 273 305 296 365 385 301 287 3902
Route 1 Saturdays 0 0 0 7 8 17 8 20 10 13 7 0 90
Route 2 to Port Hardy 519 425 342 135 190 230 325 265 333 398 370 308 3840
Route 2 Saturdays 0 0 0 5 7 4 15 25 14 12 12 0 94
Route 4-Ft Rupert 368 361 299 218 253 310 400 323 284 295 252 267 3630
Route 4-Airport Extension 7 8 4 0 0 0 0 4 0 0 3 1 27
Route 5-Coal Harbour/Quatsino 515 484 440 244 261 386 488 446 444 462 402 425 4997
Route 5-Coal Harbour Saturdays 34 38 25 24 35 24 51 38 54 48 18 24 413
Route 6-Woss/Mount Cain 42 59 32 -          -              -         -          -          -                  0 -               13 146
Route 11-PH Local 186 181 144 50 87 85 129 132 153 163 189 161 1660
Route 12-PM Local 211 178 151 129 106 117 132 122 155 134 147 123 1705
HandyDART-PH 4 10 6 0 4 0 0 0 1 0 0 1 26
HandyDART-PM 11 8 4 0 0 0 0 0 1 0 0 0 24
2020 Monthly Total 2383 2173 1847 983 1163 1446 1853 1671 1814 1910 1701 1610 20554
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2022 Volunteer Transportation Network/HandyDart Trip Summary

Int w/ VTN
T C T C T C T C T C T C T C AM PM AM PM

January 30 72 4 2 2 16 35 0 0 1 1 3 26 0 0 8 8 0 0 0 0 0 1
February 26 64 5 0 0 11 23 0 0 0 0 5 31 0 0 10 10 0 0 0 0 0 0
March 34 79 4 2 2 14 26 0 0 0 0 5 38 0 0 13 13 0 0 2 0 0 0
April 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
May 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
June 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
July 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
August 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
September 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
October 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
November 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
December 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 90 215 13 4 4 41 84 0 0 1 1 13 95 0 0 31 31 0 0 2 0 0 1
Riders/trip 2.4 1.0 2.0 0 1.0 7.3 0 1.0 0.0
Projected 360 860 52 16 16 164 336 0 0 4 4 52 380 0 0 124 124 0 0 8 0 0 4
Change 16% 18% 68% -33% -33% 19% 42% -100% -100% 33% -33% -32% -4% -100% -100% 88% 88% -100% 0 60% -100% -100% 0

HandyDART
Port Hardy Port McNeill Alert Bay Malcolm Island Woss Fort Rupert Port Alice Port Hardy Port McNeill

Int w/ 
Transit

Month
Total 
Trips

Total 
Clients

Lift Van
Community - Trips (T) /Clients (C)
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MONTH 3

MATERIALS MANAGED IN THE LANDFILL 
AREA - TONNES

Mar 1 to Mar 
31 (2022)

2022 UP TO 
Mar 31, 2022

PRO-RATED 
ANNUAL 

PROJECTION  

BUDGET ANNUAL 
PROJECTION

VARIANCE % WASTE 
STREAM 

LANDFILL 590.52 1642.47 6570 7000 -6.1% 58%

GENERAL REFUSE FROM BELLA BELLA 44.24 119.09 476 464 2.7%

GENERAL REFUSE FROM KLEMTU 11.83 24.97 100 136 -26.6%

GENERAL REFUSE FROM WUIKINUXV 0.00 0.00
OTHER MATERIAL LANDFILLED FROM OUTSIDE OF 
RDMW 0.00 0.00 0 100

FEE EXEMPT PUBLIC CLEANUP (NOT ACCOUNTED IN 
LANDFILL TONNAGE ) 0.71 2.10 8 100 -91.6% 0.1%

VOLUME BASED LOADS CONVERTED TO TONNES 0.00 1.16

TOTAL AMOUNT SENT TO ACTIVE LANDFILL FACE 647.30 1788.63 7154.53 7800.00
RECYCLABLES AND STEWARDSHIP MATERIALS 
DIVERTED AT LANDFILL FACE 0.00 0.00 0 50 -100.0% 0.0%

WOODWASTE DIVERTED AT LANDFILL FACE 4.85 6.62 26 200 -86.8% 0.2%

METAL DIVERTED AT LANDFILL FACE 0.36 5.79 23 50 -53.7%

OTHER MATERIALS DIVERTED AT LANDFILL 0.00 0.00 0 200 -100.0%
TOTAL AMOUNT OF MATERIAL DIVERTED AT THE 
ACTIVE LANDFILL FACE 5.21 12.41 49.64 500.00 -90.1%

TOTAL AMOUNT ACTUALLY LANDFILLED 642.09 1776.22 7104.89 7300.00 -2.7% 62%

MATERIALS DIVERTED FROM THE LANDFILL - TONNES
TOTAL AMOUNT OF MATERIAL DIVERTED AT THE 
ACTIVE LANDFILL FACE 5.21 12.41 50 500 -90.1%

OUTBOUND METAL 67.52 326.13 1305 150 769.7% 11%

SALVAGED MATERIALS 0.31 17.81 71 5 1324.7% 1%

CREOSOTE LOGS 0.00 0.00 0 5 -100.0% 0%

PAPER/WAX CARDBOARD - COMPOSTABLE 0.00 0.00 0 250 -100.0% 0%

WOODWASTE FOR CHIPPING AT $25/TONNE 77.23 220.70 883 500 76.6% 8%

COMPOSTABLE MATERIALS 156.15 412.42 1650 1100 50.0% 14%

FINE GARDEN WASTE (NO CHARGE) 1.25 1.64 7 100 -93.4% 0%

RECYCLED MATERIALS 10.32 41.76 167 700 -76.1% 1%

ASPHALT SHINGLES 17.28 44.57 178 75 137.7% 2%

ASBESTOS TO ASBESTOS DISPOSAL AREA 0.00 0.00 0 100 -100.0% 0%

MMBC MATERIAL 0.00 0.00 0 300 -100.0% 0%

TOTAL DIVERTED 317.99 1077.44 4309.76 3785.00 13.9% 38%

OTHER MATERIALS: ADDITIONAL TO 
LANDFILL - TONNES

Mar 1 to Mar 
31 (2022)

2022 UP TO 
Mar 31, 2022

ANNUAL 
PROJECTION     
PRO-RATED 

FROM ACTUALS

BUDGET 
PROJECTION

VARIANCE % WASTE 
STREAM

SOIL FOR REMEDIATION 0.00 0.00 0 100 -100.0% 0%

SOIL FOR DIRECT DEPOSIT 0.00 0.00 0 100 -100.0% 0%

TOTAL IMPORTED FILL 0.00 0.00 0.00 200.00 -100.0% 0%

TOTAL TONNAGE MANAGED AT 7 MILE LANDFILL 960.08 2853.66 11414.65 11285.00 1.1%

7-MILE LANDFILL MONTHLY TONNAGE SUMMARY FOR Mar 2022
PROJECTIONS NOT SEASONALLY ADJUSTED
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